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PROCEEDI NGS
(9:05 a.m)

CHAI RVAN SHELTON: Can the Sergeant-at-Arns
get the people out in the hall to cone in? Can
the del egates take their seats please?

Good norning brothers and sisters, wel cone
to the 2018 Biennial Presidents Meeting. WII
everyone pl ease rise for the Pledge of Allegiance?

(Pl edge of All egi ance)

CHAl RMAN SHELTON: Brothers and sisters,
today before | give off on our Presidents Meting,
I"'mgoing to take a few nminutes to tal k about our
union -- the inpact of the attacks on us, and how we
must adapt to the new conditions if we are to
survi ve.

W at CWA are privileged. W live and
wor k under union contracts in an era of declining
uni on nenbership. The next battle in the ongoi ng war
on unions is at the Suprenme Court, which nmay rule
today to elimnate agency fees throughout the public
sect or.

The case is known as Janus. The Suprene
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Court's decision will reverse 40 years of |aw and

wi || reduce union resources wthout reducing our

obligations to represent enployees. It will inpact

Public Sector unions and units the nost, but it wll

af fect each and every one of us.

was to use

created by

Anticipating this attack, CM' s response
our strategic industry funds so-w sely

you at the 2006 convention to build a

stronger CWA. At the first whiff of the elinination of

agency fees in the Public Sector, two and a half

years ago,

we' ve done

we kicked off our CWA Strong Program and
phenonenal wor K.

Today we have 7,383 nore nmenbers in our

Public Sector locals than we did in 2016. Yeah,

that's absolutely worth celebrating. 7,383 nore CWA

menbers, because we aggressively went out and

systematically tal ked about the value of our union to

menbers and non-nenbers alike.

organi zi ng

Based on the success of that internal

and union buil ding, we expanded the CWA

Strong Programto the private sector. At our |ast

conventi on,

many of you signed the CWA Strong Pl edge to
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i ncrease our nenbership density and to take nunerous
steps to build our steward and activist networks.

As a local president, you are a critica
| eader in this fight -- you and your stewards and
activists are the face of the union in the workpl ace.
Every day you nust wake up and thi nk about how many
menbers and non-nenbers you have. How are they
engaged in our union?

What am | doing to build nmy local, to
i ncrease ny activists and stewards? You and your
local -- large and small, are where CWA will live or
die. This challenge isn't an easy one. It requires
time, energy, and resources, and it may require us to
change, but change we nust.

W nust exam ne our adm nistrative
structures to see if they still work, and we are
proactively doing that. The sanme is true with our
traditional steward's training. | recently reviewed
our training program and it spends 45 m nutes on
i nternal organi zing and nobilizing menbers, and the
rest of the two days on the finer points of handling

i ndi vi dual worker's problens.
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W nust spend nore tine teaching our
stewards to be organi zers and nobilizers. |
instructed our staff to conpletely rewite the
steward's training program Stewards are the union
at the worksite. And when we've conpleted the
rewrite, we will need your help for us to push out
this new training for old and new stewards alike

Some of you -- like I UE-CWA Local 86787 in
Tyl er, Texas, have already begun. They have
recogni zed a need to invest in their steward network
and are training all 50 stewards to be interna
organi zing -- internal organizers.

Not only do we need stewards in every
wor kpl ace, but we need every nenber to understand
that our power as a union grows fromthe bottom up
Menber engagenent is the critical foundation of every
single fight that we are going to have. W see the
power of nenbers in action in the recent rounds of
strikes, starting in Wst Virginia where teachers and
ot her public education workers stood up and wal ked
out and won for thensel ves new sel f-respect and a pay

rai se and i nprovenents in teaching conditions.
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They were foll owed by teachers in
Okl ahona, Arizona, Kentucky, North Carolina and
Col orado. This red state revolt is menber-1led and
inspirational. W are seeing this brand of
mlitancy spread to our own menbers.

Qur nmenbers at Frontier in West Virginia
wal ked out to protect job security for all nenbers
and stayed out for three weeks until they had won
that job security. |If you are from Wst Virginia
stand up, stand up and be recogni zed.

Last week throughout the Mdwest and in
TNT, menbers at AT&T spont aneously wal ked off the job
in an unfair |abor practice strike. They were
protesting AT&T s hi gh-handed direct dealing with our
menbers and by-passing their elected nenbers at the
bar gai ni ng tabl e.

The stri ke spread across District 4. This
is a pure grassroots energy, spontaneous and
righteous. | have -- | am enormously proud of our
menbers for taking their future into their own hands.
If you're fromDistrict 4 or AT&T, stand up and be

recogni zed. Stand up.
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W' ve had enough of corporate arrogance.
W' ve had enough of the 1% and the network peddlers
wagi ng class war on us. W are standing up and
fighting back. W are CWA Strong

W need this kind of energy to drive our
union progranms. W will not survive if we only
handl e menber's individual problenms. W nust return
to our early roots -- a tine when nmenbers dug into
their own pockets and ponied up bus fare for CWA' s
first president, Joe Beirne, to travel to the next
city to build our union.

Menbers built this union, reached into
their pockets and built this union. W are not a
vendi ng machi ne where nmenbers put in noney and get
servi ce back -- they have to be invol ved.

Qur financial resources are shrinking, but
our nmenbers” energy is limtless. Yes, we are a
strong union. Yes, you are strong |eaders, but we
need our nenbers to be nore engaged in their fights
t han ever before.

W need to devel op our |eadership skills

to engage nore nenbers in our novenment. Menbers --
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united and standi ng together are the keys to keeping
CWA Strong. As the | abor ballad says, "There is no
power greater anywhere beneath the sun.”

Brot hers and sisters, we cannot -- we wll
not survive if we don't nmake these changes. | wll
not let CM die on ny watch. Are you with ne? Cone
on are you with me? WIIl you commt? WII you
commit to building CM Strong? WIIl you be there
with ne? WIIl you be there with our nenbers?

Under Secretary-Treasurer Steffens” able
| eader shi p, we began two years ago to prepare our
union to survive the Janus decision. She wll give
you a detailed financial report follow ng the
Presidents Meeting and our Constitutional business.

She has been a terrific partner in
managi ng our union through these turbulent tines --
gi ve her a round of applause. The adjustnent to our
new econonic reality will be hard. W are replacing
one staff for every two departures and have been
doing that for quite a while.

There will be fewer staff in the near
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future than there are today. W are cutting al
ot her expenses, which we can control, by 25% It neans
that you cannot expect staff to play the sane role as
they did in the "good old days" -- those days are
over.

One of ny favorite quotes is, "10,000
ti mes has the | abor nmovenent stunbled and bruised
itself.” W have been enjoined by the courts,
assaul ted by thugs, charged by the mlitia, traduced
by the press, frowned upon in public opinion and
deceived by politicians. But notw thstanding al
this and all these -- labor is today the nost vital
and potential power this planet has ever known, and
its historic mssionis as certain of ultinmate
realization as is the setting of the sun

But in order to thrive, we will need to
doubl e down on good ol d fashi oned uni on-buil di ng by
goi ng back to basics. Sonme of you are unl ocking new
resources through CWA Strong, and you are succeedi ng
in building and growi ng your |ocals.

In Florida, our public sector units wll

not face the extinction planned for them by our

11



10

11

12

13

14

15

16

17

18

19

20

21

12

right-wing Florida state |egislature. They are
wor ki ng on passing |l egislation which would elimnate
any public sector unit with less than 50% nenber shi p.

Because our |ocal s changed, enbraced the
CWA Strong Program and ki cked of f a nmajor internal
organi zi ng program they beat back this right-w ng
attack. Local 3181 for exanple, stand up -- raised
its nenbership, raised its nenbership in each of its
public sector units above the critical threshold and
noved sonme as high as, listen to this -- 98% they
were | ess than 50% when they start ed.

In addition, and this is just as
important, the local conmitted to use all the
addi tional |ocal dues funds it will receive to
continue to build internally. This is change.
This is the best way to nake CWA Strong, and we are
doing it across this union -- across the south, and
now the north. W have units that are CWA Strong in
right-to-work-for-less states where every nenber is a
vol unt eer

In Mchigan and I ndiana, the anti-union
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legislators tried to weaken us by enacting right-to-
work-for-less | aws, but we reached out and engaged
every nenber. As a result, CM is stronger and we
have fewer non-menbers in those states than we did
before they passed those right-to-work-for-1ess | aws.

Thr oughout the public sector we've stepped
up the anti-union attacks and are buil ding our union.
In New Jersey through CM Strong, OM led a training
program for our stewards to becone internal
organi zers with 50 trainers and over 600 stewards.
They spent the day practicing their interna
organi zi ng and union building skills.

They did not put internal organizing on
t he back burner because they were too busy and had to
face their collective bargaining crisis. They did
not put internal organizing on the back burner to
wait for political change. They did not put
i nternal organi zing on the back burner to ratify
their contract.

Instead, they built internal organizing
into each and every one of the union strategies to

overcone those crises. As a result, we have fewer fee

13
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payers there than ever before in history. Gve them
a round of appl ause.

Every local is above 75% organi zed and
toget her they average just over 80% Brothers and
Sisters, to blunt the attack of the anti-union 1% we
cannot be solely focused on the representation side
of the CWA triangle.

Community action and organi zing are nore
i mportant now than ever. History teaches us that it
is during the upswi ng of novenment activity that the
wor ki ng cl ass gains ground for our fanilies and
conmmuni ti es.

W ended child | abor and won an 8- hour
wor k day and established Social Security during the
New Deal uprisings and the first wave of industrial
organizing in the 1930s. In the “60s and “70s, we
created Medicare and OSHA as public sector unionism
cl i mbed.

Qur gains were achi eved during tinmes of
mass novenents, great upheavals and rejection of the
status quo. In recreating these conditions, the

community action side of the CWA triangle will be the

14
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topic for the next two days of the Legislative
Conference. On the third side of the CMA triangle,
external organi zing with organizing | abor hovering on
life support -- we need big bold ideas and acti on.

Not everything we try will succeed, but we
will learn fromour successes and al so our failures,
but we must be bold. It was bold for us to chall enge
Wall Street and the bankers who control the CEGs who
run the conpani es where our nmenbers are enpl oyed

It was bold for us to create the Committee
for Better Banks as the bequest of bank unions from
around the globe. And we had success. W chall enged
the U.S. financial sector, winning the elimnation of
sal es goals as part of conpensation plans and
pushing up the minimumwage to $15.00 an hour in the
financi al sector.

But these inmportant efforts which enhance
CWA across Capitol H Il have not |led to nenbership
growth for CWA, and | aminpatient. But, | amalso
committed to other organi zing experinents that will
lead to nore CWA menbers.

It is bold for us to take on the wirel ess
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i ndustry. Dennis Trainor fromDistrict 1 insisted
during Unity at Mobility that we be bold, and our
menbers responded in an unprecedented four-day

strike. W have pushed AT&T Mobility nenbers out
front to organizing Verizon Wreless and T-Mbile, and
our menbers have responded with thousands of contacts
of col | eagues working in the non-union side of the

i ndustry.

Ri chard Honeycutt, along with N ck Hawkins
and Tom Smith, have chosen to build a nenbership
organi zati on w thout collective bargaining at the
col l eges of the Southeast -- the SEC colleges for
all you college football fans.

Bui I di ng on the experience of the District
6 Texas State Enpl oyee Union and the recent successes
of the United Canmpus Wrkers in Tennessee, we've
committed to grow nmenbership across the south and
sim |l ar organizations.

My hat is off to all those Tennessee
| ocal s who have supported this effort using their
political leverage and spending their tinme to fight

agai nst privatization. |If you' re from Tennessee
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stand up and be recogni zed.

AFA- COMA continues to build our union,
addi ng new nmenbers and w nning contracts for our
flight attendants. W' ve added over 1,500 nenbers
this year in that sector alone. As part of CWA
Strong, AFA-CWA is putting an enphasis on buil ding
Human Rights Comm ttees this year.

In the Media sector, it is rewarding to
hear Bernie Lunzer's report that nearly 1,000 nenbers
are now seeking to join CWA.  Journalists at
historically anti-union enployers are comng to
understand the fight for industry standards and the
need to preserve our denocracy through a collective
action.

The pendul um Brothers and Sisters, is
beginning to swing our way. The future is ours to
make. It starts with you. These tines are tough, but
we're tougher. The chall enges are great, but our
union is greater.

Stand with nme and build CWA Strong. Stand
with ne and build CWA Strong. CWA, CWA, CWA, CWA,

CWA, CWA Strong, thank you, and now |l et nme nove to the

17
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openi ng of our formal neeting.
(Appl ause.)

CHAl RMAN SHELTON: Pursuant to Article 9,
Section 7 of the CM Constitution, this |ocal
Presidents Meeting has been called to hear and
resol ve any pendi ng appeal s of the Executive Board
deci sions as issued to date.

That is the only business before this
meeting. Wth that said | would like to recognize
the National Executive Board and ask them pl ease to
stand as | say their nanmes: Sara Steffens,
Secretary-Treasurer; Dennis Trainor, Vice President
of District 1; Ed Mooney, Vice-President, District
2-13; Richard Honeycutt, Vice President, District 3,
Li nda Hinton, Vice President, D strict 4;

C aude Cunmmi ngs, Vice President, District

6; Brenda Roberts, Vice President, District 7; Tom

Runnion, Vice President, District 9; Lisa Bolton, Vice

Presi dent, Tel ecomrmunications and Technol ogy; Brooks

Sunkett, Vice President, Public Health Care and

Educati on Workers; Bernie Lunzer, President, TNG CWA;

Charlie Braico, President, NABET-CWA; Jimd ark,

18
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Presi dent, | UE- CWA;

Sara Nel son, President, AFA-CWA; Dan
Wasser, PPMAB Executive O ficer; Martin O Hanl on,
Presi dent CWA- SCA Canada; Carol yn Wade, Nort heast

Regi on Executive Board Menber-at-Large; Anetra

Session, Central Region Executive Board Menber-at-Large;

Frank Arce, Western Regi on Executive Board
Menber - at - Lar ge;

Vera M kel |, Southeast Regi onal Executive
Board Menber-at-Large. Thank you.

Now |'d like to bring to the m crophone
the Chair of the Credentials Conmittee, Marge Krueger.

M5. KRUEGER  Good norning, President
Shel ton, del egates, retirees, and guests. | am
pl eased to announce on behalf of the Credentials
Committee that the commttee has registered 290
del egates and guests to this Presidents Meeting.

The committee appreci ates the assi stance
rendered by the Secretary-Treasurer's O fice,
especially the help of the Information Services and
Menbershi p Dues Departnment. Wth the assistance of

the two departnents nentioned, we are continuing to
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i mprove service to our del egates, retirees and
guests.
Since our |ast convention, new | ocal s have
been added to our ranks. These |locals are 3642,
21085, 24003, 3265 and 24029; let us wel conme them
We shoul d be reporting on credentials in the
followi ng categories: Category 1 -- those
credentials properly executed and received on tine.
Category 2 -- credentials properly
executed but late; Category 3 -- inproperly executed;
Category 4(A) -- proxy credentials properly executed
but late; Category 4(B) - proxy credentials
i mproperly executed; Category 5 -- unusua
ci rcunst ances.
There are 255 credentials in Category 1 --
that's credentials properly executed and on tine
The conmittee noves that these del egates be seated.
CHAI RVAN SHELTON: Thank you, Marge. So |
will entertain a notion to adopt the Credentials
Committee report. |Is there a second? Al those in
favor pl ease raise your hand; down hands -- opposed

by like sign -- the notion is approved.



10

11

12

13

14

15

16

17

18

19

20

21

22

M5. KRUEGER: There are no credentials in
Category 2, 3, 4A, 4B or 5. Those del egat es ot her
than Category 1 who have not been seated by the
action of this convention may present thenselves to
the commttee and obtain their proper badges. M.
President and del egates, this conpletes the
committee's report at this tine, thank you.

CHAl RVAN SHELTON: We al so need a notion
fromthe floor to seat the delegates, is there a
nmotion? |Is there a second? Al those in favor
pl ease raise your hand; down hands? Opposed by like
sign, the notion carries. Thanks, Marge.

So now | want to describe for you the use
of the m crophones and how you get recognized to
speak, make notions, or ask questions. Also, we wll
be using Robert”s Rules of Order at this neeting.

W have four mcrophones set up on the
floor. Mcrophone nunber 1 is where a del egate would
go to nake a notion. The tel ephone associated with
this m crophone is connected to our
parlianentarians. They are seated i medi ately behind

me. WIIl the parlianentarians please stand as | cal

21
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your nane: Pat Shea, CWA General Counsel; Any Young,
Adm nistrative Director, District 1.

M crophone 2 is the "For" nicrophone.
Use it to be recognized to speak in favor of any
nmoti on before the Presidents Meeting. M crophone 3
is the "Against" mcrophone. Use it to be
recogni zed to speak agai nst any notion before the
Presidents Meeting. M crophone 4 is the “Privil eged/
Questions” mcrophone. Use it to be recognized to
raise a point of privilege or to ask a questi on.

Each of these three mcrophones are
connected to staff on the platform WIIl the staff
pl ease rise as | call your name? At the "For"

m crophone -- Tonya Mbore, District 1; at the

"Agai nst” m crophone -- Mke Scholte, District 4; at
the "Privileged Questions" mcrophone -- Matt Harris,
District Counsel District 4.

Under our rules there is a five-mnute
limt on any speech. Staff Ruth Marriott, T&T and
Linda MIller, District 2-13 will assist with this.

Pl ease stand. We will rotate between the "For,"

"Agai nst” and "Questions/Privileged" mcrophones in
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t hat order.

When you are recogni zed at any of the
m crophones, please first state your nane and | oca
nunber. During the course of the Presidents Meeting,
a verbatimrecord is being kept. This record will be
emailed to you. You will have 30 days to review the
record and report to us any errors you may w sh to
have corrected.

To help us with who is to be recogni zed
and to be sure that we follow procedures as provi ded
in the Constitution and to help ne with cl ose votes,
we have two del egates fromthe floor. For that
pur pose today, we have two delegates -- | wll
introduce themat this tine -- Diana MarkowsKki
President, Local 13100, Maurice Washi ngton, Executive
Vi ce President, Local 9400.

I would like to call the Appeals
Committee to the stage. As the Appeals Comittee is
coming to the platform | just want to read out a
case that the 2016 Presidents Meeting had ordered
arbitrary.

Dom nic Patrignani, President of Local 81359
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appeal ed the Executive Board's denial of a case for
arbitration to the 2016 Presidents Meeting, and

del egates ordered that case be arbitrated. The case
i nvol ved t he upgrade of a nmenber, Thomas Fogerty,
based on seniority and the subsequent revocati on of

t hat upgrade because M. Fogerty had not yet achieved
an A rating as the conpany all eged was required by
the contract.

The case was settled after M. Fogerty was
awar ded the position of Senior Lead Operator. The
2017 convention did not afford any cases to be
arbitrated. 1'd like to introduce the Appeals
Committee as they cone up -- they're already here.
Cori Ganmbini, President, CWA 1168, Chair; Johnny
Her nandez, President, CWA Local 3112 -- Johnny is not
here because of an illness. Sarah Harreus, President,
CWA Local 6450, Orange Richardson 1V, President, CWMWA
Local 9410; Donald Alire, President, CWA Local 7076,
and assisting the Conmittee John Denpsey and Amy Young,
District 1 staff.

I'd like to call on President Ganbini, the

Chair of the Appeals Committee to start the Appeals

24
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Committee report. Sorry there's no nicrophone on the
tabl e.

M5. GAMBINI: Ckay, thank you. Good
nor ni ng everyone: The Appeal s Conmittee convened June
7th through June 10th, 2018, at the Washi ngton Hyatt
Hotel in Washington, DC, for the purpose of receiving
and di sposing of appeals in accordance with the CWA
Constitution and the internal appeals procedures of
the uni on as established by prior conventions and the
Executi ve Board

The committee was available to neet with
interested parties on June 7th and June 10th, 2018,
bet ween the hours of 2 p.m through 6 p.m Qutside
of these hours the comm ttee was avail abl e by
appointrment. | would like to thank the comm ttee
nmenbers Sarah Harreus, President, CM Local 6450,
Donald Alire, President, CM Local 7076 and Orange
Ri chardson |V, President, CW Local 9410 for their hard
work and the tinme they devoted to these appeals.

Due to a nedical issue, Appeals Comittee
menber Johnny Hernandez, President, CWA Local 3112

was unable to travel to Washington, DC, and

25
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participate in this process. Al so, the conmittee
t hanks John Denpsey, Staff Representative, CWA
District 1 for his support and assi stance.

The Chair recogni zes President Donald
Alire, for Appeal 1.

MR ALIRE: CWA Local 2108 President
Marilyn Irwin has appeal ed the deci sion of the CWA
Executive Board on a grievance filed by nmenber Barry
H 1l regarding the extension of his Regional
Attendance Plan (RAP) target date for the period of
time that he was out on strike.

The Executive Board uphel d the decision of
President Shelton not to strike — not to
arbitrate the grievance. The appeal is tinely and
properly before the Presidents Meeting. Menber Hil
was hired on February 3, 2000, as a consultant at
Veri zon.

On April 13th, 2016, nmenber Hill joined his
brothers and sisters on the picket Iine. He returned
to work with the other strikers on June 1st, 2016
Prior to the strike on January 12th, 2016, nenber

HIll was placed on step 3 of the Verizon RAP
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At that time, he was to regress to step 2

on a June 28th, 2016, target date if he did not have a

char geabl e absence between t hose dates. On June
22nd, 2016, nmenber Hill was infornmed that his target
date was extended until August 15th, 2016.

Menber Hill was absent fromJuly 28th to
August 22nd, 2016. The absence was not covered by
FMLA, so it was a chargeabl e absence. Menber H Il was
pl aced on step 4 and suspended for 15 days.

Menber Hill grieved the extension on his
target date fromJune 28th to August 15th of 2016.
President Irwin and nmenber Hill argue that being out
of work due to striking should not be used to extend
the order's target date under the RAP

The Appeals Conmittee agrees with the
deci sion of the Executive Board except to the extent
that the Executive Board stated that Local 2108 and
menber Hill did not grieve the suspension that nenber
H 1l received for his July 28th to August 22nd, 2016,
absence.

Wil e the grievance does not mention the

suspensi on, the grievance does allege that the

27
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extension of nenber Hill's target date for being out
on strike violated his right to participate in union
activity.

If the grievance was sustained, the
renoval of the suspension would be the renedy.
Therefore, for all practical purposes the grievance
did not include the suspension. However, CM is nost
likely to prevail in arbitration -- nost unlikely to
prevail in arbitration.

The RAP states that the enpl oyee nust be
at work for six nmonths w thout a chargeabl e absence to

regress to his or her prior step of the RAP. Menber

H 1l was not charged under the RAP for his strike
absence; however, the absence was still a period of
ti me when nmenmber H Il was not at work.

For that reason, Verizon extended the
target date in the sane manner that it extends target
dates for other non-chargeabl e absences. |n our
view, no arbitrator would find this interpretation to
be an unreasonabl e construction of the six-nonth
requirenent.

There is no evidence that any nmenber was

28
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treated differently as a result of participating in
the strike against Verizon in either 2011 or 2016.
Local 2108 President Irwin did appear before the
Appeal s Conmittee and passi onately presented her
case.

Unfortunately however, the commttee
believes that President Irwin's argunents wll be
unsuccessful and that CWA cannot prevail in
arbitration. Accordingly, the Appeals Conmittee
recomrends that the decision of the Executive Board
be upheld and that the appeal of Local 2108 President
Marilyn lrwin, be denied

CHAlI RVAN SHELTON: You' ve heard the
Appeal s Conmittee recommendati on in Appeal Number 1
Is there any discussion? It's kind of hard to see

the m crophones with these lights folks, but you

know, if | mss sonebody nake noise. Yeah -- seeing
no one at the "For" m crophone, we'll go to the
"Agai nst" mcrophone -- the del egate at the "Against”

m cr ophone pl ease announce your nane and your | oca
nunber .

M5. |RWN  Good norning, Chris. My nane
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is Marilyn Irwin, |I'm President of CWA Local 2108, and
I'm here today on behalf of Barry Hll, our nenber
Presi dent Shelton spoke this norning about attacks on
unions. Verizon, like a ot of big enployers, is a
bul I'y.

They will treat our menbers as badly as
they can get away with. That's why it's so inportant
that we police their actions, and we use every tool
available to us to protect our nenbers, whether that's
relying on contract provisions or |egal protections
that we have

The Appeals Comrittee has witten out the
facts for you. | hope that you all had a chance to
see the flyer that we passed out this nmorning to see
the facts that we wanted you to consider. |'mnot
going to repeat all of those, | would just like to
make a coupl e of key points.

Changes to attendance plans are a
mandat ory subj ect of bargaining. An enployer needs
to tell the union we intend to nake a change to the
pl an, which then gives the union the opportunity to

request bargaining if they choose to do that. That

30
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did not happen in this case.

Veri zon just decided to unilaterally
i mpl ement their plan differently and do sonet hi ng
t hey had never done before -- it's a violation of the
Nati onal Labor Relations Act. CQur local requested
nunerous tines of our district through our staff rep
as is our process for board charges to be filed about
this issue, but that didn't happen.

Veri zon changed how they applied their
Regi onal Attendance Plan after our 49-day strike in
2016. Qur RAP states, and this is a quote out of the
pl an, "Target dates are extended due to full days of
approved | eaves of absence." -- Full days of
approved | eaves of absence -- that's the only reason
it's given in the plan as far as why target dates
will be extended, and with the exception of this it's
the only time that they have been extended since
2001.

And the exanple they give in their
verbiage is as an FMLA or educational |eave. Verizon
does not and has not extended target dates for any

ot her reason. I f our nenbers have a death in the
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famly, if they're on jury duty, if they're off the
job for union business for a few days here and there
-- none of those things extend a target date.

They're only extended due to tinme on an
approved | eave of absence.

In the -- On page 3 of the Appeals
Committee report it says the RAP states an enpl oyee nust
at work for six nmonths w thout a chargeabl e absence
to regress to his or her prior step of the RAP
Those words are nowhere in our plan. Those words
don't exist -- the only people who've said those
words are CWA.

Time spent on strike is not a chargeabl e
absence either. If it was, all of our menbers who
participated in our 2016 strike woul d have been
pl aced on or progressed through the Regi onal
At t endance Pl an whenever they returned fromthe
stri ke and, of course, that did not happen.

Wien we were on strike for two weeks in
2011, | have no know edge -- and at that tinme we had
about 3,000 people in our local. | have no know edge

of any of our nenbers having their target dates

32
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extended due to time on strike.

I have spent hours | ooking through
grievance files from 2011, '12, and '13 to | ook at
peopl e who had a | ot of attendance issues to see if |
could find a single case where any nenber had their
target date extended due to the two weeks on strike
in 2011 in our bargaining unit, and I could find
none.

And |'d also like to nake the point
Veri zon hasn't nmade any clains that they extended
target dates in the past. W' ve done this before so
why are you argui ng about us doing it now? Verizon
hasn't made that claim

Now, Board charges shoul d have been filed
on this issue, but they weren't. So here we are today

-- grievances were filed. W have about half a dozen

inmy local who were filed over this issue -- Barry
HI1l is just kind of the | ead dog.
W can get justice for Barry H Il and the

others who are sinmlarly situated by taking this
i ssue before an arbitrator. W can prove to our good

menbers that we fight for them And I think you can
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see in the docunents -- | hope it's clear during the
time that Barry Hill's -- his target date was

ext ended, he had a subsequent absence -- he has

di abetes --

CHAI RVAN SHELTON:  Ti mes up.

M5. TRWN M time is up? Ckay, if we
don't fight for 49 days, who do we fight for?

CHAI RVAN SHELTON: Del egate at the
"Questions" mc?

MR. SI MPSON:  Yes, Chuck Sinpson, the
Presi dent of CWA Local 2204. M question centers on
the remark in the report that says, "Unfortunately
the committee believes that President lrwin's
argunent will be unsuccessful and that CWA cannot
prevail at arbitration.”™ Specifically, what did you
use to arrive at that determ nation?

MR ALIREE Oh, we reviewed the file in

complete -- everything that was turned in, such as the

gri evance notes, the appeals, comments from Presi dent
Irwin and t he nenber
MR SIMPSON: Can | have a second

guesti on?

34
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CHAI RVAN SHELTON: Yes, you're entitled to
a second question.

MR, SI MPSON:  When you speak of those
docunents, are there specific itens in there or just
general ly everything overall that's used to determ ne
it would not be successful?

MR. ALIRE: Well general -- everything
that was included, but as we said, we did nmeet with
the President, she provided nore information and
such.

MR. SI MPSON:  Thank you.

CHAI RVAN SHELTON: Del egate at the "For"
m cr ophone.

MR, TREMENTOZZI: M nane is Don
Trenment ozzi, President of Local 1400 New Hanpshire.
This is -- good norning, brothers and sisters. This
is very sinple -- it's not that conplicated. When
you go on strike for seven weeks, you didn't work.

You don't accurul ate any tine towards a
discipline of having it regress. It's really the
i ssue before you. It has nothing to do with the

union and filing a Board charge. That nmay be
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significant but not here. 1t has nothing to do with
anyt hi ng outside of challenging the conpany,

negoti ating, or demanding to bargain over the change
in the absence of the program — discipline program

That has nothing to do with that issue.

The issue here is she did not regress during the seven
week strike because we didn't work. Everybody in

this roomis willing to fight. | was on a four-nonth
strike with Fair Point, seven weeks with Verizon. We're
all willing to fight brothers and sisters, but this

i ssue here is very sinmple -- she did not accumul ate

any tine during the strike to have her discipline
regress.

Therefore, she had to work anot her seven weeks
or six weeks to have it regress, and that just did not
happen and did not stay out of trouble and got fined
-- that's the issue.

CHAI RVAN SHELTON: Del egate at the
"Questions" mc?

MR. DULANEY: Yes, ny question is -- and |
beli eve the Appeals Comittee --

CHAI RVAN SHELTON: Nanme and | ocal nunber



10

11

12

13

14

15

16

17

18

19

20

21

22

37

pl ease?

MR, DULANEY: Ch I'msorry, Bill Dul aney,
CWA Local 2101. How did the Appeals Committee cone
up with the point that the RAP states that an
enpl oyee must be at work for six nonths w thout a
chargeabl e absence to regress his or her step --
because | don't see it anywhere in the RAP plan that
t hey nmust be at work.

MR ALIRE: Fromthe file that we | ooked
at it is under a Regional Attendance Plan -- the RAP
it does state that requirenent.

MR DULANEY: It does? | have it in front
of me, so could you direct ne to that? | do see where
it says, "Advise the enployee that the absence
qualifies for FMLA coverage, the enployee will not be
charged with an absence but that his or her target
date will be extended by the anmount of FMLA absence.
Al so the conpany is to advise if the absence does not
qualify for FM.A coverage, the conpany wll determn ne
whet her the absence qualifies as an exenpt. |If it
doesn't, the FLMA coverage here will be a chargeabl e

absence, but | see nowhere does it say that they nust
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be at work -- nowhere.

And correct ne if I'"'mwong, while we were
out on strike if anyone -- if anybody was out on a
medi cal restriction | eave of absence, did they extend
that -- the 150 days when -- for the people that are
famliar wth the Verizon contract?

CHAI RVAN SHELTON: Del egate, your question
is to the Appeals Conmittee.

MR, DULANEY: Ch |'m sorry.

M5. GAMBINI: W're pulling the file. W

have the file up here so we're just going through the

file.

MR. DULANEY: |'msorry, repeat that?

MR ALIRE: We're reviewing the file right
now.

MR. DULANEY: Ckay, thanks.

MR ALIRE: Please bear with us, we're
| ooking through the file -- it's a thick file.

CHAI RVAN SHELTON: So it appears the
Appeal s Committee cannot find that reference. Are
there -- is there any other discussion?

MR. DULANEY: So the answer was --
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CHAl RMAN SHELTON: | can't find -- well
they can't find it, but they're still looking. |Is there
any ot her discussion? Seeing no one heading for a
m crophone, sorry there's sonmebody at the "Mtions”
mc. So delegate at the "Mtions" mcrophone you can
speak on your notion

MR. BENITEZ: No, |I'mgoing to wthdraw
the notion just so we can try to nove forward better,
so |'mnot going to nake the notion now. | was going
to nake a notion, but let's try to nove forward with
this okay?

CHAI RVAN SHELTON: We'll try again.

Seei ng no one headi ng towards a m crophone, the

noti on before you is the Appeals Committee
reconmendati on and Appeal Number 1. All those in
favor of the Appeals Committee reconmendation pl ease
rai se your hand. Down hands, opposed by |ike sign --
the notion is defeated. The case will be arbitrated.

M5. GAMBI NI : Appeal Nunber 2 | recognize
Presi dent Orange Ri chardson

MR. RI CHARDSON: Good norning. CWA Local

3204 President Ednund Barl ow has appeal ed the
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deci sion of the CWA Executive Board regarding a
grievance involving the application of Article 15 to
wor k assigned to electronic technicians and testing
t echni ci ans under the BST AT&T Sout heast Coll ective
Bar gai ni ng Agreenent.

The Executive Board uphel d the decision of
President Shelton not to arbitrate this grievance.
The appeal is tinely and properly before the
Presidents Meeting. |In 2016, AT&T reassigned certain
technical work that had been perforned by Legacy T
techni cians to BST AT&T Sout heast el ectronic
techni ci ans and testing technicians.

The grievance alleged that the
reassi gnment of work violated Article 15 of the
Col I ective Bargai ni ng Agreenent because the conpany
failed to notify the union about the new job
assignnents and failed to negotiate with the union
about the terns.

Article 15 of the Collective Bargaining
Agreenent requires the conpany to give notice to the
union and to negotiate over certain issues when it

"creates a new job title or job classification," or
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"restructures or redefines an existing" job title.

President Barlow maintains that the AT&T' s
Sout heast technician job classification was
"redefined" because the new task required new
training and job aids. The issue here is whether the
assignnent of forner Legacy T work constituted a
"restructure or redefinition" of the job titles.

A prior arbitration award, CM and AT&T
Cor poration 1996, recogni zed that the "the enpl oyer
has sone latitude to alter or adjust the non-core or
peri pheral duties of bargaining unit jobs w thout
contractual consequences."

In this case, skills, abilities and job
duties required for the assigned work are simlar to
t hose al ready possessed and perfornmed by AT&T
Sout heast techni ci ans.

It is unlikely that an arbitrator would
conclude that the addition of the new work
constituted a "restructuring" or "redefinition" of
the title. Rather, an arbitrator would likely
conclude that the assigned work was not a

restructuring, but instead was akin to sinply
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requiring additional testing on the sanme circuit.

President Barlow also refers to an
arbitration case won by CM District 6 in simlar
ci rcunstances. However, the case involved a
different issue, differential pay for performng
hi gher rated -- a higher rated job and a different
col l ective bargai ni ng agreenent that contained
| anguage, which allowed the union to prevail.

The Appeals Comrittee believes that these
cases are sufficiently different fromone another to
preclude the application of the District 6 case to
the current grievance. Accordingly, the Appeals
Conmi ttee recommends that the decision of Executive
Board be upheld and the appeal of Local 3204
President Ednund Barl| ow be deni ed.

CHAI RVAN SHELTON: Is there any
di scussion? | think seeing no one going to a
m crophone the notion before you is to adopt the
Appeal s Conmittee recommendation in Appeal Nunber 2.
Al those in favor please raise your hand. Down
hands, opposed by like sign -- the notion carries.

M5. GAMBI NI : Appeal Nunber 3: the Chair



10

11

12

13

14

15

16

17

18

19

20

21

22

43

recogni zes once again President Orange Richardson

MR. RI CHARDSON: Good norning for the
second tinme. CWA Local 3204 President Ednund Barl ow
has appeal ed the decision of the Executive -- the CWA
Executive Board regarding a grievance involving the
application of Article 15 to work assigned to service
representatives under the BST AT&T Sout heast
Col I ective Bargai ni ng Agreenent.

The Executive Board uphel d the decision of
President Shelton not to arbitrate this grievance.
The appeal is tinmely and properly before the
Presidents Meeting. This case is substantially
simlar to Appeal 2.

In 2016, AT&T reassigned certain work that
had been performed under the Legacy T contract to BST
AT&T Sout heast service representatives. The
grievance alleged that the reassignnment of work
violated Article 15 of the Collective Bargaining
Agreenent because the conpany failed to notify the
uni on about the new job assignnments and failed to
negotiate with the uni on about the terns.

Article 15 of the Collective Bargaining
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Agreenent requires the conpany to give notice to the
union and to negotiate over certain issues when it
"creates a new job title or classification" or
"restructures or redefines an existing" job title.
President Barlow maintains that the AT&T
Sout heast service representative job classification
was "redefined" because the new task required new
systens and term nol ogy. The issue here is whether
t he assignnent of forner Legacy T work constituted a
"restructure or redefinition" of the title.
A prior arbitration award, CWA AT&T
Cor poration 1996, recogni zed that "the enpl oyer has
some latitude to alter or adjust the non-core or
peri pheral duties of bargaining unit jobs w thout

contractual consequences."

In this case, the skills, abilities, and job

duties required for the assigned work are simlar to
t hose al ready possessed and perfornmed by AT&T

Sout heast service representatives. It is unlikely
that an arbitrator woul d conclude that the addition
of the new work constituted a "restructuring” or

"redefinition" of the title.
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Rat her, an arbitrator would |ikely
concl ude that the reassigned work was not
restructuring, but instead was sinply requiring a new
system -- requiring new systens and terninol ogy.
President Barlow also refers to the arbitration case
won by CMA District 6 in simlar circunstances.
However, that case involved a different issue,
differential pay for performng a higher rated job
and a different collective bargai ning agreenent that
cont ai ned | anguage which all owed the union to
prevail .

The Appeals Comrittee believes that these
cases are sufficiently different fromone another to
preclude the application of the District 6 case to
the current grievance. Accordingly, the Appeals
Conmittee recommends that the decision of the
Executive Board be upheld and the appeal of Local
3204 President Ednmund Barl ow be deni ed.

CHAI RVAN SHELTON: |Is there any
di scussion? Seeing no one coning to a mnicrophone --
at least | hope, what's before you is the Appeal s

Commi ttee recommendati on on Appeal Number 3. All
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those in favor, please raise your hand. Down hands --
opposed by like sign. The notion carries.

M5. GAMBI NI : Appeal nunber --

CHAI RVAN SHELTON: Let ne interrupt you
for a mnute. W need the -- Marge Krueger fromthe
Credentials Commttee needs to make a suppl enment al
report here.

M5. KRUEGER Hel |l o again President
Shel ton, del egates, and guests. The Credentials
Committee would like to report credentials in
category 2 properly executed, but late for the
followi ng Locals -- 1158, 1106, 1133, 4100, 6311
6355, 84101. The comm ttee noves that these
del egat es be seated

CHAl RVAN SHELTON: Is there a second? All
those in favor, please raise your hands. Down hands
-- opposed by like sign. The notion carries the
del egat es are seated.

M5. GAMBI NI :  Appeal Nunber 4 was

wi thdrawn this norning after the report was printed.

Appeal Nunber 5: the Chair recognizes

46
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Presi dent Sarah Harreus.

M5. HARREUS: Hello and good norning. CWA
Local 14430 President David R GCerard has appeal ed
t he deci sion of CWA Executive Board regarding a
grievance involving the disqualification of menber
Kelly Synal from enploynent. The Executive Board
uphel d the decision of President Shelton not to
arbitrate the grievance.

The appeal is tinely and properly before
the Presidents Meeting. |In April of 2016, enployer
Nort hstar Aerospace announced that its New Bedford
Park facility was closing. The union and the
enpl oyer bargai ned a cl osure agreenent that
explicitly stated, "The paynents and ot her
considerations provided are in full settlenent of al
rights and benefits arising under the collective
bar gai ni ng agreenent that relate in any way to the
term nation of an enploynent relationship and
enpl oyee as part of the closure."”

Menber Synal had approximately 15 years of
service in April of 2016. To avoid |ayoff, menber

Synal bunped into another position. |n August of
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2016, the conpany disqualified her fromthe bunped
posi tion causing her to be separated fromthe
payrol | .

The union grieved her disqualification.
During the grievance, menber Synal accepted the
severance package offered to enpl oyees under the
cl osure agreenent.

As part of her acceptance of the package,
consistent with the closure agreenent signed by the
uni on, menber Synal signed a general waiver and
rel ease stating in pertinent part, "In exchange for
the prom ses made by the conpany in this agreenent,
enpl oyee wai ves and rel eases all known and unknown
claims and causes of action of any kind he has or nmay
have agai nst the conpany, including, but not limted
to all clains and causes of action related to or in
any way growi ng out of his enployment and/or
separation fromthe enpl oynent with the conpany."

The Ceneral Waiver and Rel ease included a
list of causes of action rel eased which included

clains that the conmpany had viol ated any type of
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| abor contract. Thus, not only had the union rel eased the
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conmpany in the closure agreenent, but al so Synal expressively

and clearly waived her right to bring any claim
agai nst the conpany arising fromher enploynent or
renoval fromthe payroll under the closure agreenent.
President Gerard agreed that the | ocal had
not received the response to its docunent request and
that Synal should not have been required to decide
whet her to accept the severance package. However
t he severance agreenent signed by nmenmber Synal is
enf or ceabl e.
Any financial hardshi ps she nay have
suf fered did not amount to the unl awful coercion or
duress sufficient to render the agreenent
unenforceable. Coupled with the union's waiver in
the cl osure agreenent, nenber Synal's execution of
the General Rel ease, and acceptance of the severance
paynment, rendered the grievance not arbitral.
Accordingly, the Appeals Committee
recomends the decision of Executive Board be upheld
and the appeal of 14430 President David Gerard be
deni ed.

CHAI RMAN SHELTON: |Is there a second? The
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Conmittee made the notion is there a second? Mich
better. 1s there any discussion? Seeing no one
headi ng towards the m crophone, before you is Appeal
Nunber 5 with the Appeals Committee's recomrendati on
in Appeal Number 5. Al those in favor, please raise
your hand. Down hands, opposed by |ike sign, the
notion carries.

M5. GAMBINI: | will read Appeal Nunber 6
CWA Local 3204 President Edrmund Barl ow and menber
Robi n McCl am have appeal ed the deci sion of the CWA
Executive Board regarding a grievance involving the
term nation of menber Robin McCd am for benefits
fraud.

The Executive Board uphel d the decision of
President Shelton not to arbitrate this grievance.
The appeal is tinely and properly before the
Presidents Meeting. Menber MO amwas a Milti-Media
Techni ci an enpl oyed by AT&T Sout heast.

She had 30 years of service. Menber
McCd am was di agnosed wi th beni gn paroxysnal
positional vertigo which neans that she suffers from

epi sodes of dizziness and the sensation of spinning
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with certain head nmovenents.

She applied for and was granted
intermttent FMLA for this condition. The absence
record over the past 5 years, 2013 to 2017, indicates
that menber McCO am exhibited a pattern of taking
approved illness, including two weekend days with the
8th day being a vacation day or other excused absence
day.

Usi ng vacation or other excused absence day
on the 8th day of the absence prevents the enpl oyee
fromgoing out on disability. The docunents
substantiate this pattern occurred 26 tinmes between
2013 and 2017.

Because of this pattern the conpany
surveilled menber McCl am on three days during the
hours that she was scheduled to be at work. After
she had called in and stated that she could not work
due to her FM.A covered condition, she was observed
wal king, driving to several non-urgent |ocations,
sitting, entering, exiting buildings, filling out
paperwor k, carrying grocery bags, and speaking with

her | andscapers.
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The company had a doctor who specializes
i n occupational nedicine reviewthe surveillance
vi deo tape, and her opinion was that while Mss MCd am
was engaged in these activities, she showed no signs
of suffering fromthe condition with which she was
di agnosed.

Presi dent Barl ow argues that nenber MC am
had no nedical restrictions that she violated. Her
doctor stated that her restrictions were from going
to work and her duties, which included tal king on the
phone and using a conputer.

She was not seen performng those duties
-- activities. However, either the condition or the
medi cati on prescribed for her condition would have
prevented her fromdriving, which she was observed
doi ng.

The evidence and the docunmentation in the
file are sufficient to convince an arbitrator that
menber McC am was not suffering fromintense
di zzi ness that characterized the condition for which
she had FLMA | eave.

Further, it is not believable that she
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suffered this condition in a simlar pattern 26 tines
bet ween 2013 and 2017. An arbitrator would find that
t he conmpany had just cause for discharge.

Accordingly, the Appeals Committee recomrends that

t he decision of the Executive Board be upheld and the
appeal of Local 3204 President Ednmund Barl ow be

deni ed.

CHAl RVAN SHELTON: Is there a second? All
those in favor of the Appeals Committee
recomendation in Appeal Nunber 6 pl ease raise your
hand. Down hands -- opposed by |ike sign. The
notion carries.

M5. GAMBI NI : Appeal Nunber 7 the Chair
recogni zes President Sarah Harreus.

M5. HARREUS: CWA Local 4322 President
Dani el Frazier has appeal ed the decision of the CM\A
Executive Board regarding a grievance involving
menber Brittany Walter. AT&T M dwest issued M ss
Walter a witten warning and a one-day suspension for
her using a cell phone in a work area. The Executive
Board uphel d the decision of President Shelton not to

arbitrate this grievance. The appeal is tinely and
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properly before the Presidents Meeting.

Menber Walter, a sales consultant working
in Dayton, Chio -- she was hired on Cctober 10th,
2009. Prior to the incident at issue, nenber Walter
had been disciplined three times for cell phone
vi ol ations.

On Decenber 3rd, 2016, nenber Valter
arrived 10 mnutes early for her shift -- she
received a call fromher ill daughter, she wal ked off
the floor to use her phone. Wen she returned to
the floor to log in, she was 16 minutes |late. She was
heard by the manager still talking on the phone while
she re-entered the work floor.

She was paid for her full tour and was not
i ssued any discipline for being tardy. During the
i nvestigation nmeeting menber Walter stated that, "I
feel |ike you, the nanager, did not care because you
heard ne, and | was upset," indicating that she was
in fact on her phone while on the fl oor and aware
managenent had observed her

Presi dent Frazier argued that nmenber

Walter was not on the floor when she was on the
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phone. The evidence in the file however, indicates
ot herwi se. As noted above, nmenber Walter had been
di sciplined three tines for inproper cell phone use.
Her managenent >s comment, "I know that wasn't you on

t he phone," was sarcastic as President Frazier noted.

Presi dent Frazier argued that this conment
referred to her tardiness, however the coment
obvi ously addressed her continued inproper cell phone
use. For these reasons the Appeals Comittee
recomrends that the Executive Board' s decision be
uphel d and the appeal of Local 4322 President Dani el
Frazier be deni ed.

CHAl RVAN SHELTON: Is there a second? At
the "Against” mcrophone, the del egate nmay speak.

MR. MJURRAY: Thank you, David Muirray,
Vice President of Local 4322. |1'mhere
on behalf of Dan Frazier who is currently in the
M dwest bargaining with AT&T.

Presi dent Shelton, Secretary-Treasurer
St ef fens, Executive Board nenbers, Appeals Conmittee

menbers, staff, and delegates. | rise to speak on the
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appeal at hand. The grievant in this case, Brittnay
Walter, is a nmenber of ny Local 4322, but this issue
bel ongs to everyone in this roomwho represents CWA
menbers at AT&T

As outlined on Decenber 3rd, 2016, Brittany
VWalter was late to work -- tardy due to the illness
of one of her five children. She becane aware of
this prior to the start of her shift and was
prevented from being on tinme because she was on her
personal cell phone in a designated area where cel
phone usage is pernmitted, which is the hallway outside
or off the sales floor.

She was naki ng arrangenents with a famly
nmenber to take care of her child, and because of the
length of that call, she lost track of tine. The
Appeal s Conmittee report reads, "Wen she returned to
the floor she was 16 mnutes late, and that is
accurate." She did log in 16 minutes |ate.

However, the statement that she was heard
by the manager still talking on the phone when she
re-entered the work floor is not accurate, and no

evi dence exists in the case file or anywhere else to
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nmy knowl edge to support this contention.

I''mnot even sure where this is comng
from In the first few appeals through the steps of
this process -- these steps, she was accused of
taking the call on the sales floor and then wal ki ng
out. Now here we are at the Presidents Meeting, and
now it's the other way around -- now she's supposedly
on it comng back in. There's nothing in there to
support that.

Further, the report states that during
the investigation neeting, nmenber Walter stated that,
"I felt like you, the nmanager did not care because
you heard nme, and | was upset." This statenent was
made in the nmeeting where the discipline was
adm ni stered -- there was no investigation neeting.

And it does not indicate in any way that
she was on her cell phone while on the work fl oor
because that sinply never happened. The facts are
that Brittnay's manager observed her out in the
hal | way which is supported by the statenents nmade by
this very sane manager during this neeting where the

di sci pl i ne was adm ni st ered.
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The manager went out into the hallway
| ooking for Brittany when she noticed that she was
not at her desk at the start of her tour. Al
i nteractions between Brittany and her manager prior
to her concluding the call, and then goi ng back onto
the sales floor to log in took place out in the
hal lway -- that's where the statenent was nade.

She cane out in the hall, Brittany saw her
manager. “She saw nme on t he phone, she had to know I
was upset, and she just went back inside.” That was
the end of it -- the manager. Brittany was sinply
tardy -- nothing nore and nothing less, but | think
it's out of just pure vindictiveness and because of
her history with being disciplined for cell phone
usage on the floor, the conpany chose to call her
tardy a code of business violation, and they
di sci pl i ned her accordingly.

And that is why this matter nust be taken
to arbitration because if AT&T can call being tardy a
code of business conduct violation and get away with
it, where does that end?

It puts every one of our AT&T nenbers
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nati onwi de in danger and | eft unchecked to the whins
of AT&T managenent. | ask that you stand with ny
Local 4322 on this matter because in doing so, you
will be standing in like manner with every AT&T
menber you represent, thank you.

And | would like to reserve any renaining
time | have in case there's any questions, if that's
permtted.

CHAl RMAN SHELTON:  You can ask the
guestion fromthere.

MR, MJURRAY: Well actually if soneone has
a question that needs to be addressed by ne, that's
what | neant.

CHAI RVAN SHELTON:  Sorreone has a question?

MR. MJURRAY: |f anyone does.

CHAl RVAN SHELTON: While we're waiting, the

Suprenme Court report has cone out, and we expected
that there may be or m ght be a Janus deci si on today.
They have not made that decision today so it could be
next Monday or possibly later in the week -- the

del egate on the "Questions" m crophone?

MR. EMBRY: Matthew Enbry, Local 3310
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Loui sville, Kentucky, President. M question is that
the gentlenan at the "Against" nmic stated that
there's no evidence in the grievance file stating
that she was actually wi tnessed on the floor speaking
on the phone, yet the Appeals Commi ttee says that
there was evidence. Can you el aborate specifically
what evidence in the grievance file shows that she
was, in fact, on the fl oor speaking on her cel

phone?

M5. GAMBINI: The Appeals Conmittee has
the investigatory notes that has nenber Walter
quoting that she in fact noticed -- sorry one nonment --
that her manager, Janelle, heard her on the phone and
didn't seemto care so she logged in -- so we took
that as she was on the floor and | ogged in at that
nonent .

MR. EMBRY: A second question foll ow up
woul d be, couldn't that al so have been that the
manager knew she was outside off the floor speaking
on her cell phone just as well?

M5. GAMBINI: Yes, but with the history of

this menber and her past violations of cell phone
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i mproper use over the past years we took that into
consi derati on.

MR. EMBRY: One final question is couldn't
we offer --

CHAl RVAN SHELTON:  No, because there's a
del egate behind you, you' re only entitled to two
guestions. Yeah, please when you're going to go to
any of the m crophones, call in right anay so we
know. And that delegate that just sat down, if you
have anot her question, you can get in line again at
the m crophone. -- the delegate at the “Questions” mc?

MR. JOHNSON: Thank you, President Shelton.
My nane i s Jason Johnson, Local President of 81408
United Optical Wrkers of Schenectady, New York. M
guestion is -- is there any record that shows when
she ended that phone call versus when she cl ocked in?
Thank you.

M. GAMBINI: No, we have no record of when
she actually ended that phone call, just a record
that she was logged in at 11:16.

MR. JOHNSON:  Thank you.

CHAI RVAN SHELTON: The del egate at the

61



10

11

12

13

14

15

16

17

18

19

20

21

22

62

"Questions" m crophone?

MS. PACKER: Val erie Packer, Local 7621,
| daho. AT&T commonly has video in nost all of their
| ocations and stores. Was there any video presented
with this grievance where she was when she was
tal king on the phone?

M5. GAMBINI: There's no indication -- it
does not state where she was when she was on the
phone.

M5. PACKER: Thank you.

M5. GAMBINI: Ch, no video, I'msorry --
no vi deo or surveillance.

CHAI RVAN SHELTON: Again on the
"Questions" mcrophone?

M5. MCLEROY: Yes, Patty MlLeroy, Loca
3710. | want to clarify sonething. Did she log in
and then go out and take a cell phone call or am|l
correct in reading that she never logged in, she
took the call and then was 16 minutes |ate and went
in and | ogged in at that point?

M5. GAMBINO Correct, she did not log in

until 11:16.
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M5. MCLEROY: Ckay so she was not on the
company's payroll when she was on the cell phone cal
correct?

M5. GAMBINI: She was not on conpany
payrol | .

M5. MCLEROY: Thank you.

CHAI RVAN SHELTON: The del egate at the
"Questions" mcrophone?

M5. |RWN.  Thank you, Marilyn lrw n,
President, Local 2108. The quote that you read -- |
think there are some assunptions bei ng made, and when
| heard it | wondered if that wasn't the young | ady's
expl anation for why she didn't go to her boss and
expl ain what she was doing for this 16 m nutes
because her boss saw her on the phone upset outside
of the workpl ace

So | just wondered if an incorrect
assunption is being nade by the quote that you read
that she was on the phone in the workplace -- that's
her explanation for why didn't you go to the boss and
say, "Boss, this is why I"'mlogging in 16 m nutes

late, it's because | was out in the hall talking to
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nmy sick child on ny cell phone when indeed the boss
al ready knew that, so she's explaining why she didn't
go tell her boss that, just went to her desk and
logged in. That's howit felt to ne.

MR MJRRAY: And that is correct.

M5. GAMBINI: Per the investigatory notes
t he manager stated that she went out to | ook for the
nmenber and advi sed because she didn't see her in her
work area at that tine and when she seen the nmenber
she had stated, "I know that wasn't you on the
phone." She did recognize the nmenber Walter -- she
heard her on the phone saying, "Ckay | gotta go,
bye," and then nenber Walter |ogged in.

M5. TRWN But as you said -- followup
guesti on.

CHAl RVAN SHELTON:  You're entitled to
anot her questi on.

M5. IRWN The mcs -- okay, but you're
assuni ng where this took place correct -- this
conver sation?

M5. GAMBINI: Yes, per the investigatory

not es.
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M5. |RWN  Thank you.

M5. GAMBINI: And the additional
di sci pline that she had had after.

CHAI RVAN SHELTON: The del egate at the
"Agai nst” m crophone you still have a mnute and 13
seconds left if you d Iike to speak

MR MJRRAY: If it's allowed, I'd like to
address that. Yeah, what the representative earlier
said -- what the delegate said earlier is correct.
The manager canme out and saw her and that's what she
was referencing. You knew | was tardy because you
knew where | was at, and you saw nme on the phone --
that's really all this was about -- that she was not
on the phone when she re-entered.

She concl uded the call. Because she had
been disciplined prior; she had issues with cell phone
usage before on the floor now, not out in the hallway.
That's why her manager Janelle Harris nmade that snart
remark to her about, "I know that's not you on the
phone, that's not the reason you're tardy." That's
what that statement nade -- and that was made out in

t he hal | way.
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Brittany knew better than to walk in with
her phone, you know, talking on it -- she knows
better than that. She concluded the call, 15 to 16
mnutes late to work that day -- that's all it was.
She never had the phone out on the sales floor, and
there's no supporting docunentation or evidence to
that end.

So yeah, it's sinmply what it is -- it's
pretty sinple, she was tardy, and they chose to cal
it a COBCjust to stick it to her, thank you.

CHAI RVAN SHELTON: The del egate at the

"Questions" m crophone?

MR. DUNLAP: Jim Dunl ap, Local 9110, Nevada

Associ ation of Public Safety Oficers. W conduct
investigations fromtinme to tinme. The first question
is, was the menber properly represented at the tine
that she was interviewed or investigated about this
i nci dent ?

Secondly, was there additional witnesses,
addi ti onal supervisors, additional co-workers that
were present during the allegation of this incident

taking place? W had heard that there's no

66



10

11

12

13

14

15

16

17

18

19

20

21

22

surveillance, but if it's a work area, or work space
there had to have been ot her people that were around
that could have contributed to the investigation, and
if they weren't interviewed then | would say that's
not a proper and thorough investigation by the
conpany.

M5. GAMBINI: There's nothing in the file
that indicates that. W're sinply going on what was
inthe file and the information that we have.
Questions before the Appeals Conmittee with the
surveillance and informati on again was not provided
inthe file, and President Frazier has the bargaining
-- we did not see the Vice President at the Appeals
Committee to ask additional questions or clarifying
due to travel.

CHAI RVAN SHELTON: So seeing no one
headi ng towards a m crophone, you have before you the
Appeal s Conmittee recommendati on in Appeal Nunber 7.
Al those in favor please raise your hand. Those
opposed -- the notion doesn't carry. That's it.

So that concludes the appeals that are

before you. 1'd like to thank the Appeals Committee,
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they did a great job. And I'd like to -- so there is
a delegate at the "Questions" mic, and because of the
nature of what she's going to do, I"'mgoing to allow
it, although we shouldn't be doing this according to
the Constitution at the Presidents Meeting, but the
del egate at the "Questions" mc please identify

your sel f.

M5. WDOTOW CZ: Shari Wojtow cz, 7250.

Thank you, President Shelton. Two things -- we have a bus
| eaving tonorrow norning at 5 o' clock to do a

nmobi li zation activity rally with the DirecTV fol ks

and enlist people into our Legacy T contract.

So we're doing a huge rally tonorrow, we
have roomon the bus, and if you would like to join us,
pl ease see ne. W have room for about 25 nore people or
so. And | also have the drawing -- we did a 50/50
raffle for the Puerto Rico Relief. So this is sonething
we' ve been doing for over a year.

Every tinme we get together we've been
hol ding a 50/50 raffle to help raise noney for the
brothers and sisters of CWA in Puerto Rico, and we'l

continue to do that until the federal governmnent
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provides themthe relief that they are entitled to or
they should be entitled to as United States citizens.

Let's go -- oh no, look what just
happened! Put themall on the floor right, just pick
one here -- there you go, just pick one. Just pick
one. So we raised $1,100 this norning so the w nner
will get 50%of that, and | really can't see the
nunber because | only have one contact in

CHAI RVAN SHELTON:  $550.

M. WDITOW CZ: Yeah, oh | know that math
sorry, | can't read this ticket. The ticket nunber
is 7890341. Really we can just |eave them-- so ny
tickets are on the table, check mne. 0341 -- is it
me? Onh, again, it's -- you ve got one chance here,
claimyour ticket or it's going to Puerto Rico,
mean that's awesone too okay. Alright 0341? Thanks,
it's going to Puerto Rico, $1,100.

CHAl RVAN SHELTON: So there is a -- are we
done? There is a delegate at the "Mtions" mc.

MR, MJURRAY: Cerald Murray, Local 6507. |
woul d like to nake a notion to adjourn the neeting

CHAI RMAN SHELTON: There is a notion to
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adj ourn. Just before we adjourn, | have one quick
announcenent. After adjournment we are going to have
Secretary-Treasurer Sara Steffens give a financia
report. | would ask that you all stay for that. |
can't allow the folks that are lined up at the
“Questions™ mc because as | read at the begi nning of
this neeting, the only thing that we are able to do
constitutionally at the Presidents Meeting is
appeal s.

| allowed Shari to do what she did because
it was a 50/50 raffle, and | guess | shouldn't have,
but | did. So there is a notion before you to
adjourn. |'d like to also say thank you to our
observers, you did a great job. Thank you

There's a challenge to the ruling that the
del egate is out of order. So the delegate is out of
order because it's unrelated to the business that
we're here for and that we already have a notion to
adj ourn, which takes precedence; so | would ask the
del egate to take his seat. Ceorge, you can say
what ever you want after the neeting is adjourned,

just let”s get the nmeeting adjourned because the
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Constitution says that the only thing we can do at
this neeting is appeals, and | can't change that --
that's what the Constitution says.

So if you let us adjourn the neeting, |
will et you go up to that m crophone and say
what ever you want. The notion to adjourn has been
seconded, | assune that the delegate is w thdraw ng
his challenge of the Chair. The notion to adjourn
has been seconded. Before you is a notion to adjourn
-- all those in favor please rai se your hands, down
hands, opposed by |ike sign -- we are adjourned.

(Wher eupon t he neeting was adjourned at

10: 42 a. m)



